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P.O. Box 20553
Juneau, Alaska 99802
907-523-0840
E-mail: glacierswimclub@gci.net
Website: www.gsc-swim.org
Providing a sports program for the youth of Juneau for over 30 years
GLACIER SWIM CLUB
Board of Trustees (BOT) Minutes – 6/9/2012

GENERAL MEMBERSHIP MEETING
BOARD MEMBERS:  Steve Brockmann, Robyn Ramos, Tatsu Monkman, and Vickie Williams were present.  Phil Loseby, Leslie Scranton, Sean O’Brien, Michelle Umbs, Kathie Millhorn and Valerie Mertz were absent. 

COACH: Head Coach, Scott Griffith (Present)
OTHERS PRESENT: General Membership
The General Membership Meeting called to order by Vice President Steve Brockmann 7:10 p.m. in the TMHS Commons.

Highlights of some activities that membership may not be aware of:

· Learn to Swim Program for Juneau School District
· Agreement with Thunder Mountain High School for copier use

· AK School Activities Association official visit to DPAC to determine potential use for championship meets
· Grand opening of Dimond Park pool – hot dog barbecue
· Pizza Party at DPAC following Age Group Champs
· Worked JDHS football concessions in exchange for football team’s help with our concessions
Volunteer Hours Requirement - presented by Treasurer Vickie Williams.  Each family will be required to complete 20 hours of service during the swim season.  Currently year-round jobs are posted on the website under the events tab.  Shorter term jobs will appear on the website with the corresponding meet or team event’s job signup tab.  Families will have the option of paying $20 per unfulfilled hour through their GSC account.  At the end of the season, families will be charged for any hours not worked or paid.
Annual Budget FY 2012 – Treasurer Vickie Williams directed the membership to review the proposed Annual Budget for FY 2012.  Financial position is strong. $150,000 in reserves.  She asked the membership if there were any questions.  A parent asked for clarification on the $21,000 travel amount in the budget.  Specifically, the parent wanted to know if it included travel scholarships.  Vickie stated the $21,000 comes from 2 sources:  CBJ Youth Activities Grant and GSC money.  The $21,000 is for travel reimbursements and the estimated travel reimbursement amount for each meet is posted with the specific meet information.  The budget does not include travel scholarship money; however, we are working on a couple of things that would allow us to have some travel scholarships next year.  A parent also asked what the funding source was for the grant money and Vickie stated it was from 2 different grants from CBJ.  It was motioned by Mike Walsh and seconded by Vickie Williams to pass the Annual Budget for FY 2012 as proposed.  With no further discussion, the motion was passed unanimously by a verbal vote of the membership present.

Election of Board Members – Vice President Steve Brockmann directed the membership to review the Board of Trustee nominees bios on the table.  There were four parent member positions and one athlete 
member position up for election.  Ballot had omitted Vickie Williams’ name.  She is running and would need to be a write-in candidate on the ballot.  Membership was directed to cast one vote per family using the ballots presented and turn them into the folder on table.

Any other items up for discussion: None.

Motion to Adjourn with second.  ADJOURNMENT at 7:37 p.m.
RESULTS OF BALLOTS:

The following were elected as parent members of the Board of Trustees for 2-year terms:

Vickie Williams, Max Mertz, Sara Hagen, and Michelle Umbs

Talyn Ramos was elected as the athlete member on the Board of Trustees for a year term.

Respectfully Submitted,

Robyn Ramos, Board member
